
Members Meeting  
9 August 2018 
UWS, Ayr 
 
 



Ayrshire Engineering Board Members 2018 
Businesses 

• South Ayrshire 

• Simon Foster (Chair) – Spirit Aero 

• Jim Wilson – Wallace McDowell 

• Steven Edmund – AMP Control 

• North Ayrshire 

• Mark McKell - Omnitool 

• Robert Dow – Glaxosmithkline 

• Jimmy Burnwood – Burnside Eng. 

• East Ayrshire 

• Alison Sommerville - Dustacco 

Councils 

• South Ayrshire  

• Jim Johnstone - Angela Collier 

• North Ayrshire 

• Matt Strachan - John McGuire 

• East Ayrshire 

• Sharon Hodgson *- Mags Watson 

* Moving role 

AEA 

• Iain McGachie 



 AEA Members Meeting – 9 August 2018  
     1700 : Introductions/AEA approach for next 3 years 

 

1720 : Public Contracts Scotland - Why join  

 

1740 : Break out - next meeting agenda/food 

 

1810 : Ayrshire Councils Procurement (NAC/SAC & EAC) – Benefits 

 

1830 : Feedback/agree next agenda  

 

1845 : AoB  

 

1900 : Close       

  
 



Signed 16 May 2018 



Ayrshire Engineering Alliance Plan (2018 – 2020) 

• To build a strong membership base of Ayrshire Engineering companies - facilitate 
growth through regular consultative communication forums and media 

 

• To develop a “Buy Ayrshire” procurement strategy - encourage large local 
businesses/ government enterprises to source locally and AEA members to 
source within the group 

 

• To be the “Voice of Ayrshire Engineering” - provide a single point of contact for 
government organisations to consult with engineering industry and vice versa  

 



Facilitate/Coordinate/Communicate to members 

Mission - Facilitate collaborative growth in engineering sector through direct company support, 
marketing and promotion within local, national and global environment 

AYRSHIRE ENGINEERING ALLIANCE 
Vision - Forefront of technical excellence in Scotland 
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Database of Ayrshire Engineering Company members 

Single Point of Contact (SPOC) for Ayrshire Engineering 

SAC 
NAC 
EAC 
ADMS 
Scot Ent 
SDI 
Ayr Com 

SMAS 
SDS 
CEED 

Scot Ent 
Scot Eng 
AEA 
Ayrshire C 

SAC 
NAC 
EAC 
Scot Ent 

SDS 
UWS 
Strath Uni 
Ayrshire Col 
Dumf House 

Scot Eng 
SMAS 
Scot Ent 

Click name in  
Column - go to  
overview box  
then web link to  
organisation/ 
Contact details 

Website key to signpost 
what AEA offer & what 
support is available 

Ayrshire Procurement Strategy 

Enable members to 
access information 
without AEA involved 

Membership 
application 

Opportunities  
for members 

Testimonials 



AEA - Communication Plan 

• Website: re-launch Sept 18  

• Monthly  
• Board Call/Skype – 1 hour - Progress vs KPI’s  

• Members e-mail – Successes/testimonials/developments/opportunities 

• Two Monthly 
• Members Sessions – 2 hours  

• Focus on members needs/sharing experiences/opportunities for members  

• AEA Board take lead on longer term challenging issues and report back to members  

• Three Monthly  
• Board Meeting - face to face – 2 hours 

• Deeper dive vs progress/needs/support 



AEA focus for next 6 months 

• Members support 
• Grow membership & build momentum of members meeting 

• Be proactive in supporting and determining AEA agenda 

• Develop members database into a useable tool  

 

• Board role 
• Agree Key Performance Indicators (KPI’S) with sponsors 

• Increase awareness of AEA 
• Identify and engage with key stakeholders 

• Build wider circle of influence 

• Increase marketing of AEA 



Scottish Enterprise/Business Gateway/Council 
Growth Teams/Scottish Engineering/SMAS/SDS/ 
Educational Institutes/Commerce/Others 

• Be aware of, understand and support AEA approach 

  

• Help AEA to build an Ayrshire engineering database 

 

• Encourage their engineering contacts to engage with AEA 

 





Public Contracts Scotland  
Gillian Cameron 



Ayrshire Engineering Alliance Members Meeting 



Welcome to the 

Supplier Development Programme  

 
 

SDP is a business initiative supported by Scottish 
Local Authorities & Scottish Government. 
 
The aim of the programme is to ensure that 
Scottish SMe’s & Third Sector organisations have 
access to free procurement advice and training, to 
ensure they can FIND, WIN and KEEP government 
contracts 



Launched in 2009 
 
32 local authorities 
 
• Forestry Commission 
• Highlands & Islands Enterprise 
• Historic Environment Scotland 
• Registers of Scotland  
• CalMac  
•Scottish Parliament 
•Scottish Enterprise  
•National  Records Office 
•Scottish Fire and Rescue Service  
 
•Over 12,200 businesses registered 
 

 
 
 
 

  Our Partners and 
Members  



Service Offerings 

 
Online Resources www.sdpscotland.co.uk 

•Online learning materials 

• Procurement jargon buster  

•Contacts for your region  

• Supplier Register 

• Links with Public Contracts Scotland and other  

 Business support groups 
 

http://www.sdpscotland.co.uk/


Service Offerings 

Training Programmes 
• Regional face to face workshops  offered over 
3 levels  
• Industry specific  workshops 
• Policy Workshops  
•Interactive Webinars  
 

 Meet the Buyer 
• Information days  
• Partner and Business Support events  
• Access to local buyers and economic 
development staff  
 
 

 





EU Thresholds 

Contracts lower than the EU thresholds (known as 
"below-threshold" contracts) are subject to fewer 
rules and advertised via PCS. 
 
 
All public contracts in Scotland over 
£50K for goods & services or £2m works contracts 
are now advertised via the Public Contracts 
Scotland (PCS) website. 

 
 
 
 
 
 
 
 
 
 
 



Finding Opportunities : Public Contracts Scotland     

 
  

 

 
• Search for opportunities 
 

  
 
• Search for Buyers  
- find contact details  
-View their contracts and 
statistics  
 
 
•View subcontract and  
project specific 
opportunities  
 

  



Access to List of Framework Contracts  

 
 

 
 

 Information 
Centre 
 
• List of all framework 
contracts  
•Scottish Government 
•Scotland Excel 
•NHS  
•Higher Education   
 

 
  



Glasgow City Region City Deal 

 
 

 
 

  
 

• Sign up for the contract alerts 
•  Add  the code 640 for Glasgow  
City Region City Deal 
•Complete your supplier profile and 
set to Public. 
 

  











Hints & Tips 
•Read and re read the Questions!  

•Use SDP’s helpful Procurement Guide  to help you consider your Bid 
Strategy :  

-New or renewal contract 

-Approach to Quality –meeting the Specification 

-Pricing Strategy  

•Clarify- do not presume that the documentation is correct - ask  

  questions if you have any concerns  

•Homework  Buyers publish online : 
   Contracts Register/ Wave plans  
   Procurement Strategy  
   Annual Report  

 
 
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Financial 

communication 

Policies 

Calendar 
renewal  dates 

Technical 

Quality 

Colleagues 
 

References 
Bang  your drum 

Vat No / Co. registration no. , bank acc’s, 
credit rating, insurances.  

Process flow chart, work / project plan, method 
statement, innovation example,  project implementation 
plan 

KPI’s, customer complaints / care process, customer  
feedback, customer communication 

Staff, skills, CV’s, organisation diagram, 
recruitment/training process, subcontractors 

(example) iso’s 9001 / 27001, H&S, E&D & 
environmental or iso14001 

Bid / No bid decision matrix, intelligence, tenders 
completed ( won & lost) renewal dates,  debrief info 

Endorsements/ awards/ achievements, case 
studies, USP’s, elevator pitch 

H/O address , IT systems, financial systems ( eInvoicing), 
business continuity, data security. 

Prepare a database of the basic  information likely to be requested  



Common Mistakes 
 

Check List  
 Have sufficient capacity  
(small company – big contract) 

 
  Demonstrate financial stability 

 
  Showcase  experience of  
    similar work successfully    
     delivered 

 
Understand the questions 

 
 Return the required certificates 

 
 Sign and return the necessary  
    documentation 

 
 
 
 

 
 
 
 
 
 
 
 
 
 



Get  Tender Ready 

 

• Register on www.publiccontractsscotland.gov.uk  

• Create your supplier Profile – set to Public! 

• Set up your contract Alert  

• Browse Notices  

 

• Register with the Supplier Development Programme www.sdpscotland.co.uk  

• Access the Events and Training programme calendar 

• Keep up to date with  Events and opportunities via the newsletter  

• Follow us on Twitter  @sdpscotland 

• Complete your entry on the Supplier Register. 

 

• Check  all your insurance and policies are up to date   

• Health & Safety, Equality & Diversity ,  

• Quality Management and Environmental  

http://www.publiccontractsscotland.gov.uk/
http://www.sdpscotland.co.uk/


 
 

Meet the Buyer North 2018 
•  -Over 30 Public sector bodies 

• - Contractors Supply Chain Zone   

• -Tender training zone  

• Network with both Public and 
Private sector buyers  

• -Find opportunities to grow 
your business  

 



Supplier Development Programme 

Gillian Cameron  

Programme Manager  
 

www.sdpscotland.co.uk 
01698 453734 

http://www.sdpscotland.co.uk/


Feedback  
On Post-It   

 

1) Top challenge for your business in next 3 months 
 

2) Top challenge for your business in next 12 months 



Food 
 
     Circulate 

+ 





Spend 

 

 

How we Procure 

 

 

Innovations 

 

 

 

 

 

 

 





INFOGRAPHICS 





Procurement Routes for new contracts 

 

 
 
  

Threshold Route 

Spend up to £50,000 Quick Quote  
Invited to quote by Corporate 

Procurement Team 

Spend over £50,000 Public Contracts Scotland 
Open to all - set up alerts to 

receive notifications 



 

 
• Property Maintenance (i.e. building works and painting) 
• ICT Software and Systems 
• Catering (i.e. for events and civic receptions) 
• Waste Management 
• Horticultural (i.e. gardening, forestry, machinery) 
• Print and Design 
  

QUICK QUOTE EXAMPLES 



INNOVATIONS 



PROGRESS 

50%  
 

invitations to 31 Quick 
Quotes to South Ayrshire 

Organizations in July 

26  
 

new PCS registrations from 
organisations located in 

South Ayrshire 

8  
 

Local events in 2018 to 
promote procurement 



Scotland Excel  

• Engineering and Technical Consultancy framework  
– Roads and Structures 
– Transportation and Traffic 
– Environmental Engineering 
– Land Surveying 
– Drainage and Flooding 
– Geotechnical and Testing 
– Project Management 
 

• Buildings Related Engineering Consultancy  Framework 
– Lot 1 – Civil and Structural Engineering 
– Lot 2 – Mechanical and Electrical Engineering 

 
Scottish Procurement Alliance (SPA)  
• Experts in Construction, Refurbishment & Maintenance Contracts For Social Housing & Public Buildings 
• Wide Range of Construction Works & Services Contracts (New Build / Refurbishment, Maintenance & Repair) 
• All Contracts Split into Regions & Lots 
 
Scottish Government  
• Large Corporate Services and Utilities (Stationery / ICT / Business Services / Fuels / Water & Waste   
• All Contracts are Scotland Wide 

 
• All of These Operators Websites Have Contract  
        Listings and Registration / Contact Details 
 

 

FRAMEWORKS 

http://www.scotland-excel.org.uk/
https://www.scottishprocurement.scot/
http://www.gov.scot/Topics/Government/Procurement/directory


• Public Contracts Scotland Registration 

 

• Register with the Framework Operators and Create a Network 
of Contacts 

• Browse PCS Notices 

• Set Up Notice Alerts 

• Register Interest in Tenders and Apply 

What’s Required? 

https://www.publiccontractsscotland.gov.uk/


Who Can Help? 

 

• Supplier Development Programme   /   Training & Online Resources 

 

• Local Authority Procurement Teams   /   Forthcoming Opportunities 

 

• Local Authority Economic Development Teams   /   Local Expertise 

 

• Business Gateway   /   Business Guides & Events 

 

https://www.sdpscotland.co.uk/
https://www.sdpscotland.co.uk/
mailto:procurement@south-ayrshire.gov.uk
mailto:ecdev@south-ayrshire.gov.uk
https://www.bgateway.com/


Local Authority Contact Details 

 Local Authority  Email Address  

South Ayrshire Council procurement@south-ayrshire.gov.uk  

North Ayrshire Council  procurement@north-ayrshire.gov.uk  

East Ayrshire Council procurement@east-ayrshire.gov.uk 

mailto:procurement@south-Ayrshire.gov.uk
mailto:procurement@south-Ayrshire.gov.uk
mailto:procurement@south-Ayrshire.gov.uk
mailto:procurement@north-Ayrshire.gov.uk
mailto:procurement@north-Ayrshire.gov.uk
mailto:procurement@north-Ayrshire.gov.uk
mailto:procurement@East-Ayrshire.gov.uk
mailto:procurement@East-Ayrshire.gov.uk
mailto:procurement@East-Ayrshire.gov.uk




Questions 



Feedback 

Next Meeting Agenda 
 

Board Challenge 



AoB 



Room GT25 

UWS Reception 

Across walkway turn left 

To end of corridor turn right 


